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Agenda

 Project Scope and Current Phase

 Key Upcoming Tasks and Dates

 Dependencies and Connecting Points with Other Projects

 Impediments

 What Constitutes “Completion” for this Project

 Planned Completion Date



Project Scope and Current Phase

PROJECT SCOPE
 Migrate CMS to .NET

 Automate business processes where possible 

 Eliminate redundant data entry/auto populate data 
where possible

 Provide walk-away orders where possible

 Provide real time information/notifications where 
possible via data feeds and/or email 

 Push data/information to the judicial officer

 Judicial workspace/proxy

 Electronic work queues 

 Paperless – paper on demand

CURRENT PHASE

 Criminal Phase II – eSentencing in PV matters

 Family Phase II – Permanent orders for 
dissolution,  legal 
separation, paternity 

 Juvenile Phase I – Dependency widget 
development and data 
display, walk-away orders 



Key Upcoming Tasks and Dates

 Criminal Phase II – Complete Sept. 2017
 eSentencing PV
 Probation ePSR/eforms

 Family Phase II – Complete January 2018
 Judgment and Decree final orders 
 Referrals

 Juvenile Phase I – Dependency June 2018
 Areas of focus slide 5

 Juvenile Phase II – Delinquency June 2019

 Civil, Probate (TBD)
 Justice Court (TBD)  

 Ongoing .net conversion 
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Dependencies and Connecting Points with Other Projects

 Clerk of Court

 Maricopa County Sheriff CMS

 County Attorney/ Indigent Defense CMS

 Correctional Health CMS

 AOC & State CMS

 DCS CMS

 ADOC CMS

 Attorney General CMS

 TASC/other providers

 Numerous websites (JAX, DUI eSearch Warrant, APD online) 

 APETS



Impediments

 Possible lack of resources

 On-going internal and external demands



What Constitutes “Completion” for this Project

 Phase complete and system working as expected

 IT Governance/Presiding Judge 



Planned Completion Date

 Criminal Phase II – Complete Sept. 2017
 eSentencing PV
 Probation ePSR/eforms

 Family Phase II – Complete January 2018
 Judgment and Decree final orders 
 Referrals

 Juvenile Phase I – Dependency June 2018
 Areas of focus slide 5

 Juvenile Phase II – Delinquency June 2019

 Civil, Probate (TBD)

 Justice Court (TBD)  

 Ongoing .net conversion 



Accomplishments
CRIMINAL

 IA Jail automation

 ePSI & CHD  

 IA Summons

 eCheck-in 

 eCalendar and eWidgets

 eRelease Order

 ePTR

 Data reports

 Datafeeds

 eSentencing orders  
 Financial 
 Confinement 
 Probation terms 
 Bond Exoneration  
 efingerprint

 ePSR and eDistribution
 eSearch warrant for DUI
 eFiling
 .net conversion 



Accomplishments
FAMILY 

 eCalandar and eWidgets

 eCheck-in 

 eReferrals

 eWork for Temporary Walk Away Orders  
 Jurisdiction
 Paternity
 Legal Decision Making
 Parenting Time
 Child Support

 Data reports 

 .Net conversion

 eFiling

 Efficient business processes
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